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' 1E0QH NDGHR URG DM MWV \W \NAMFQEM H L HHNAZQHMH 1P ZL FIVIF DX
LZ\ANK Z&0\ L Z SJ\JRRZDQH WDQIAVIMMR G IEEIOD $NAVZ QRS JRSREDF D QH
WIDRL Z WP Z]JOGIH oI3HR Z\MMWK , KR GRNPHMZ RNFSDVF\RK 0P DY
SYHBLERFyZ FRGR BV HV @I HVBJ\ ] &RFL NWZ IHBILRG IMZ DSR2\ HRQEM (0 P
SOQP MWVE]QHVSDD 0 yZLF R QP (DA FAEMPIP\ @ P\OMRJ GRQ D SPIH
\AHy&Z\ SR IZDORFLIRSRIF A\ Wb ] HXZ GR\NXP HQWZ | I LHIVR FK FKBI LU\
L\SRRE IFK RLJDUDZ REHBFK LS\ \] AFK XZ DXQ\RZ DK
30\ YRy \WR GNP HX Z IHJH GNDIFVIP DDHYZ MWRILRP QD : SyG GRQFK
RGSRZIH LQDS \BQHSRRIV HP\ B GHEDOA W HY CDISXVFH

RAISILSRYHE QH E GHR VIO DAVIENFSRGIR $JHBLZ]LAD
VAR ] ] DREY. [HZQ WQ K J&yZ QHILQIRZ\FK

P IHYUIAR @QHSFOME\ GRUR SAY ADSYHBL Z]LAD
|PQEM\Yy U\NR @G-B-ZQRL
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~SuRcesy odnoszq (i,
Rtorzy potrafiq narzucic sobie chtodne rozwazania
przed pogrqZeniem si¢ w gorgczce dziatania.”

Michel Crozier:
whoryeys intefigenci. Nokic o wiesdalnesa efit do sorian”
Poltext, Warszawa 1993

3UNAND SROXW MBINoH oH SDD L RW\ZRJRQ SJHH Z\V\WMP ZW3 JG
SJHBL ERFDMWERMIR\SR] G HIDA P X R (DSJ\NDGZ\WM3 JG MYRQIHE GQP
] A QNP ZQRAXRNIG W  \INFK Z DXQNTK. QHYE RUR@H VIR IMRB\SURZ BF DDAV

R SR IRPXDJD D W SYHOEIH WREHMNRZ DD QD HBP HQK BIOOL. | ICBQRZ HVI
1 DINSWEHP ] DXW\SHQD SURFINK SOQROQD 7\ SHODQHP  NZ BAR@UXV RZ\FK DEYN MW



@A FHM IDEGD MRS H]QV SOX L WP IP\P MIR NRPSOBMD QHSJ\ ADRS
Z10) QDUX UBDQDAM RIMZDHR $JHBLZ]LAD 6\WOAW \WIR URG DM WM (R
] DXDERZ LHQDVL. QG IMRW LD EXVEP LGREHIR SDOX

© GO\P XSURJ A HIX P RQDSRZIHT IHY lo SIQ\NDEML | FIHZ LIRAYZ \&0 RFK QRIFK
UDQDML=DAP (@D LR\ Z QP RAHNZDQD SYHBLERF\ R GR WX N MWASJH
QHR SRAR NN YyzZQtb SYHP\SDLH ZA HEIHM] DOB  SRXSRZOQD P IVFH WD WD
XJHR Z MQy
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'RE) SDD QRPIDW ]A@QP Z\EMHR JQZF\ ]DOG \GUXQHR G LEDID
7. RRE>\WHR SRZIQHD By
FHBZ\ Z\NJX¥ EJ G 3D SRz R K QR] [P IHJ RGIRFIeX
Z\NRDD) PR (R JWDORZOID QH WOR SB Z]JOGP RLJIQHAD
XWERGFK FHYZ QD FR Z\W\I) Xl FHIRD Z A HEIHM D DB \BNoH P IVF QD XZDg H
SRA\_Z\NJ) DCHGR U DAVIL
NRQH\Z HO® SR5Z] JOGP
D WyMRH. SHIQH WIRRLY MRy H\ODNRQHNZHAV IR XP I
NNR] IRy ZHZ.Q WD QH8JH] QRy
E ALJRFL NRQHNZHAD UR XP IOD MR FIBZH DIWSWER NRBIGFK
A\ QQEA] P IHJ VA FK GR WBEHIR FHX LXGRORGFK Z \MO\SRYE oHQH
WOR \REH QH SJR/NIG M GF SEZH ZAHFIMH \&o MR
Y\ JRFZBIHR FZQFK SYQHY\ K
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RSHDAMZQ  XPROIDVF\ DXH SJHFH RG Z\WNID> Z QP |ZDWK R

VIRRZ DQIDIFK Z SUNAFH DERA\\WD B WKGX] UR XP ICA

DARQDD  XJVQRZO) SRAZARWQ [P ERIDND MWWZ QP ] X0\\WRZOD

ZIHG D RSUIZIGRZRADK TOMAFK Z GG IQH (P IHJRGIR GLE0OD R

\ZRWWFK ZHZ RADKK WHX GIED> ZWWAHR @MJH L NROIRFL IINYZ

SYHZIG ZOQFK P OVRFK WERR Ly WP\ SURVINRZ DQFK G D>

GREGQ AHY&RZ\ DBWb «

HDWF] Q JLWW. SDXWV]Q ]DIHP
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" RN HYASDMW] Q NP MNCDSY\ NG B} GH/ SO MU FOXP RZ QP SURFRK

SOQROQD RISRGIR SJIHOLZ]LAD 3URFIY \MD MAXV \Bb \ByW]\P FR DIOMN] QP
SRHFP R @M DQHY \FK NZHXY] ZL] BOFK] SY\W&RSL 1IP\ -HIRVKHP DABRIOGRZ\
SU] HOMWA SRQV\ W\KGHN 3UHBDIM ML Z QP \SUY\ GRWF] FHZQ WD NN L RFH HID
RUDQ] DAVINAAUHZ SRBALGDIQR\ \N\WOF\NIHVEM DAXP SWK WP X B\ S\ JRRZ DY NREISAM
RHW WQ\RZHVE  \WDMILE MRS IHG L @ | IRBHZRZOH XZDXQNRZOOD ©  SURFNH
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(organizacja i jej dostawey) (klienci i konkurenci)
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SUY\F]\ QIVF\P LML GR WRZRJ HIDR HW Y QNRZ HBNOHNR QHNZ HIRAI LCDDIRZH 6 RGHZ DoCH
L\&0 Z SHZV\P U GIHRHIH Z\NRQORFL. SIRROHR SJHBLZ]LAD :  GXIIHV
NRBIMDRA. S\ @MV RGHGR RKIMH GHVRAHQ HHNWZ QRS HAL Z] LAD

. WMBOEZ DQHVL NRE ISAVIHE] GHX GR\NRQIVFHL Z SURRFMH SO R 0QD] MBAM\Z H
RWBAA GHSROXP RZ0QHZ B] GVSOQH 1 DAL N HAQRI A SH1 SRBIDMBIN DWP  oH
QH I@HA MED XQZ HIBOD WUKNMD \INHIR GRNP HQX 0 RoH RQID NG P W HP By
SU\JRRZDQ ZH3EX IQHIR Z]RFD AHR SREIHG HAHP V' CAL.CH SRIDBIN.] JDMQNX N
Q8IyH] HBDD

.Nie istnieje jedyna, wtasciwa forma biznes planu.
Jego koncepcja, zawartosé i ukfad zalezq
od autora (zespotu autoréw),
wymagar odbiorcy wewngtrznego [ub zewngtrznego, a takze, a moze przede wszystRim,

od specyfiki i indywidualnego charaRteru oraz potrzeb danego biznesu.”

Jan Targalski
WBizmes plan nargedzien pryedsighiorgosa”

Fkonomika 1 Organizacja Przedsigbiorstwa, rok 1995, nr 3, 5. 6-8
© 1LZV\ MEINSFEXZD OHRZD SUH WSXENTRXNDG WP RDZ W) [y MEOQH
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8ZDD NRBIQRy XaRoHID SRIAHYQFK A S HQGV SOX QH MWRE ZIHAHEDOEHP
SURF X NHRZ BQDL 0GR RZ BUDZ\ NR QKD L. MEJRSSYHBL Z] L AD MXYR U VAR HRD
XNDBX WL Z GR\WKP HCAH XEDEIDVAD SYHND DQH IQRP VIR Z\ SUFRZ BHVINR G ISAMIL
NNHIRSE] (GHX
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Biznes Plan

< nazwa firmy >

Chorzéw, pazdziernik 2005
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DN @ GR\WWP HOASJ\WERR ] QG SOD SRIQHD By [IRSDYRQ Z \SY WL XDELIVA
A\WQNZL \J\ENH L \SUY (H REDE| HQH IQMMAXVAK JR | L $B N L MER
SRIAHYQH F S RGIA HQVSOX SZIQQ By NRBIPR SRO HRZDH D NbGM
] Z\PILHQRQFKH FLSRZIQ@EY S\ SMIDWR@ENVDWH S Z WUKNMJ HERNXP HOX

6WHV F HAH

BV A HIHSMIGHIVMWY 2\ HODNR>FX SR REFRZ DX FEHIR GRAKP HQM L] CZ IHDQHZ L FHYA
Qo M3 VARQ WY =0 Z\F] MR SR\ WL SJHOMZ IHQHP SREZRX GDNMHIR H G
SO JRMR MO QS RY\PDOQH NGB SHHMFWGHR SR\\NIOH L7 FMRYZ
UDOODAVLSIHOLZ]LAD M8 1DXMSQH Z \NYAH SUJHOMW . QM DQHH ZQRAL
Z\SAZIMFH] WL FEHIR GRWP HOX %4 ZUWAJAH D ] DNRA HQH | TP By RA HNZBQD
ZREHF \ WQINDRUI) NRJ\SL BHE G \NAMEP \SHQHIDWAK A HNZ D>

6WHA HIH MWEDGR ZDQ A FL BJQV SOX WP \[P\P HA\P MXVNKDG IBLW
SHZV\FK \H\WXQG SR D/ $RMIOD @ R P RZIH NZDDINFWHV GHFGM R QW HIX
A\ WQND ] DV\NRZ XWISIHZ \f HZ WpHQH / 1H]\ W [Z HAD XP W@ | DQMKRZ BUD\Z RP
SPW\&P L D SUHRQVAK DIXPHYZ 3RZIQQR RORSUIZY oH H\\WQIN
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Z A\ QHIX MR MW LHVFHDNR>FX B G/SOX LNGHIR GRWP HOX 3R\R B\ QH] BXG by
A\WOND NDG GRDMYZ IQRPIAVI |BMAWP\ Z IRPIH JERAQND XP LA IVF
MBQR] F8IH WRRZQ DEQRIAV R MIR IM@HIX Z A 1 J&/ZGHVIGRNP HOX ' JLNL\WP X
DEADVE] GV SOX NREGIQUKA \L D (D2DQHV\FK NZHWIFK L Z W)H SRYHR PD
P RXCIRS L. JQ ADSR\ A HlyaRZ HZ\ \IBJIHID
2 GSRZIHBN D SVIQH R XP WA Z A QNIK QH MIWEDED $ \R ] SRERG/Z Mo
ZH FSIHVEJ\\RH ROFK Z FWRZ D) FK \RZ K SRHRWD 7 DJOBNHIR RQHWRHIX MB GHM
ZEFZHMRP\ H)QVSOX ' HEMRWP FRWDIDGR] 0 A QN/Z NG DARUP X\LSFaVY
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7DA & H] QVSDX ] X IHDRIVAHK ] \F] Q FK SIRGAX A\ OUENFK MIR DN EXYZ
NN IRBU Aol ZDJ) M 30\ MM MW REBMEDG R \] HIRVH UR XP IHQH SRVAD SUIRGAW

REHR XVFHZ \] HDLZ \ \&ly URN SR M (DD FLIRS DA HVBU\ VINP SRHFX XAXIDMIKY
WINRZ BDVINOHNINR SR

Czy dobrze oRyeslifes swoj produkt?
... Na pewno?
Zatem odpowiedz sobie na pytanie:
Czy mam wptyw na méj produkt, czy moge go wedle swego Zyczenia, dowolnie zmieniac?
- oby Twa odpowiedz byl twierdzqca.

Na wszelki wypadek zapamietaj ten przykfad:
Dla sklepiku osiedlowego musztarda, butkj czy pomidory sq jedynie towaretn (niczym deski dla stolarza),
natomiast produktem takiej dziatalnosci jest ustuga sprzedazy detalicznef artyRutow spozywezych.

52='=,%$4, ,625<1(.

11QH\ U GI0 PD GRWEA \y RGSRZLHGN QD SWIOH X PIP\ NOMW¥Z"' 6\RRZQ
SPPRF Z REDG ZOQX WWRGSRZIHG LV Z\AZ QREDLE)\ @RFK XJ GX WBIVWF] GHIR
EUpRZ H SEONAW D QHNEG. NLoNDWBIRQH DA\ H] (HRZHIQRP DRY \MBOBHRZH
1IHNH3 Z\PDID R SR\NIID I[QRP IAMIZ \SRYE EJSRSMIL ]D SFPRF DONHW F]\
Z\ZI03/Z | NHQEP L DBIQBO. SIP L\ oHWDR\SRYE Z\PIDSR $Z\VHSIRHRGQHR
S\ JRRZ 0D DSRAXIHMMNEDG RNR]WRZ Q
2 \IFRZ\ZDQH ZIHDRFL QWX ]ZVH ]ZL]OgH MWV] SIREBPHP EUNK SR @K
IQRP CAVIIE GnQHP ROGRIL K X\ \A\3QD $ ®IQHP RHELY \R SRyG | DRHRBQD J HMOHV
DBl WQN D UHF GIED ZIHY IRGFK IQMEM A\ | ZIHJOQFK GRZL : DR Z\WB
]PX\My \L GRP\SBOIDZ \SRYE Z MN_A\QP\ \RXNDEMF SX] ® $ UREP\ P QHVZL FIVEN
\NRIR NZ N ] GZHWARQ EUNKVFKIR HBP HOM WA} LHBQ. L NBORY HEJH N BN ] MR
SUZHMARQ M HRQ \R SI¥ GRSEREQH WD EINGF\ HBP HOMA MU IHRQ : WD
\SRYE P RQDRAY ZIHPISUZ IGRZRFL ULINGZ [ZL]DRFK] WQNEP DSJ\NDG \INHR
SRIWSRZOQD |QDGM \L GEBM 1 WMV H]HP SOJH B} QRRZH V' ZHIM XWKGIRQ 2
] NRPSBIX Z\MR GRS G0 LRY HBPHQYZ LWHED M QRIWRZDY MPHPX 2] QH D W
OHQZHWVS)\ Q@YQAP HAW\FK JGRORHADK ODIONF] QR JRWIQH OED0 ZIHD \8UIY



QPRA\K R FHIGHID D RANY M PR MBQH GRIZIDFDQH SRYH
SRR Rz DQHGHF\MLAIDD0HZ HEBIQEK

. WASQY IQRPOMI R PROCIRFADK SRWIID IQRPOMLSRZDG AFK R
RGSRZIHI L CD S\VEH LBIRYE MMAREROTIK Ny PyVEFBNWQH ] DIASL MBIDNH NOX \ayZ
NRP HQM) DR\ISDVFHR ] BBIBD NRBIQRY SRIWSRZ DD % G R QDWASXVFHUR\L

RNBSBQH WQWK D NWUP JIPIHID ML GIIEY RO HHNIOH Z\NBHQH
PRAZyZ \ENHIRZ\ ERX

|GHIQRZOH SRR NAU RMID) ZAHFIMZ HlQGV/ SOQH SIRGNWP D
| DEONDTY

Z\ G HQHLR MBQHS FOXRE RZ \ FK FKDINMY VAWN NHQIBS RIDEMFHER Z\ P IHIRQ
Z\oHVBRY HE

RAISBOH CGAE\ \INFK NHQYZ D JDGNIRZDDP ZAHIMUQK L Z
NRQH\Z HJAVZ DV \MIR Y QNK

] DY\RZ BOHSHISHNAZ UR Z RAZ\ FK QX

. DR WQNK MNSFOXZRZ G Z\IIRZ GR RjDFRZOGQD SIRIQR \SJHIM\
GDAMR JHMD R L\NXSXDQRS SR\ QROFK Z WP NRQANSH DIDOLMMAQH Z\ NBI Z DD
1 DL N HWKGQRFL\RZ DJ\\] ] 0 Z\F] VB HSURZ B HQX VHIP HQIEFMQNK. JG 0 NYWLDRM
\HIP HQERVIV EH SFSHAQR ] BBOCH RG \GHR | IN. RNFBROMJ IR JRSREDF HVI] DAP
PR} Ey |DNBGP WHP 1Q®



2 EQF] DQH SRMQADOHMVIE] E\ NCHOWZ + SU\NDGQU  S1Z QF ND

| NFORMACJE O FIRM E

=DNH\G IDDOR AL X\&JDZ ] IN¥MH ] DRSRGED@ F¥QFHGR BHKR\ZD® ZIQ
iWySROD'H@IIEKZ ZIQD
=DV.J GIDDOR A RE/DIZRWYGED OWNHJIR

) D\WE SDQFDQDUS] QN GIDBOR U QH ]QIBX RGARIGHD QD OfP WQWX VEDYD NRGFIQR i
przepowadzeria andizy rynku przy astosowariu andogi do innych rynkdw dORJGNYWRZ\FK Z 3RVIH 3\ MDP\
]DRH® *HRAHKDWQREPX Z\VXZEMAD L. QD BQ IHZV]\ Z QVHVDID)IHRAIDM. X RyEWRIFK QDE
YZQH GRHLYZQH NWYDIDEM GRENNRHIZDQBJH QI XA&JID' REHP \BNP V GNWRZH\MPochod).
$QRID @ RDWE DV M3 QH GR HRIE ND] DISRDOIMRED RGNV \QRIFP ©F] SRIBN
f  WGRUYH]HRJF HQDBNWRZHIRIPRKRGXRAHGHP DULSRGDQKYGIK | BEORDAVGRHQ QDHU

AL
f IDNAE REHXAILZ\PDIMGRAZX JIRZNFRNEN. FIDV X XSHID@®H QR RGSHDGDIK PDXMPRKRGX
f RHE X&ILV SJHQBR® GRZ VHR JRQDNHM®Z 9\ Z\ADRIFK GR BHRQDMNSHHVIREAL
i indmidudneg ich traktowana

2 \] DFRZ DQHAF] B\ SRMOABF K NOHQWZ
Cel /£ RVIFRZDQILORYEZ ZRWyG\EIH OVIP ] DNKSRONWRZ\ VIPRKY& U

Dane

A=54082 PLN JJH W@ PHLFIQ GRKyGR G/SRAM® R\RE Z JRSRGEXIH GRZ\P Z 3RYH
w 1999oku?

B=57550 PLN IJH W@ PIHLFIQ GRYG GR \\WGR\AMLQD MRE Z JRSKRDWIH GRZ\P
WZRWyG\EIH OWNP Z B4

C=12501ys liczha gspodastw danowyc w Polsce w 199 rokup

D=1748tys GED RSRGMX GRRZ\FKZ ZRiZyG\EIH OWNP Z RNE

E=596s2. liczbasprzedarych samochoddv luksusowych w Palsae w 199 9roku?

Etap | XUBBIQ RBGI@ JHL\GHIRIHLFIQHIR BRGX GRERAVQD FRE Z JRSRGMEIH GRZ\P
WZRWZYG\EIH OWNP RG W DR ARG D QED DA RNIM

B/A*100=5755PLN/ 54082PLN =106 412484 %X

3J\NDG]HHSQ W] $ : RE\RDO : RMN: 3ZGEHN %] QUSDQGDIILP\ / DEXWMHSUIFD] B HIRZ D
] SUHP RN SOQR DIHE] (HX $NIE-P ID( N\RQRIH DZ . DRZIFIK OW
SSEQN\XDMO\‘F]Q ZRYEZyQ\E

,BG
© WP LRNKSYHBURZ B BRR RM@P INREVIRERIWNE G=P RZ\FK
60PDUWVF : 6]H (DURS  96MCHXP DR QJ A\



BGMRUHEF BRUFZ ZRWyQWIH OVNP SJHE V@ PIHV AQ GRKYGR GVSR\FMD RFE
WIRSREVMIIHGRPRZ\P MWZ\*\]\ R RG WEQHWNINMZHV

=DiRHQ

3\ XP\ *H GRKyG GRIVSR\AU hWZ\] QB|QNEP PR QRAL JRSRGMY GRRZ\FK D ZLF
REABGI RG HGEMREFIRQH $H QD E GIH RGERGER GREBPX REAGIX Z (IHH RYE NKSKF\K
samochod/ luksusowe w naszymwojewodzwie.

Etap Il 2EFH® WGEMEF]B zakugorych samochoddv luksusowydh na 1 dskie gepodastwo danone.
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Eaplll : \] QPHRIE B VOP RKRGY/GNWRZ\FK\SJHGRFKZ ZRWyG\EIH OMNP QD OWNH JRSRDWER

damowe
Y*X =0,00002676s2.* 1,06412484%0,000050733z

Bap IV Z\] QPHHE B VIJHGDEX VP RKRGYGNYWRZ\FKZ ZRWyG\EIH OWNP Z BRX
Z*D=0,0009733*174860688 7111

/IFIE WERR HGR §\ RX¢P\ NR RIDAZDQ VONRNMAZIQ QB HVKAL =DIR\OP\ *H LRI RYE NyH

VIR QQNENAL WONXRZHVIPRKRGE G VIRQQH QDIEZQH QD] X&XJ
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2 EQF] DQH SRMQAD@HMVIE] B\ NOHQAZ + SU\NDGQU  RG\ WZ DQH

@ K
| NFORMACIE O FIRM E
=DNH\J ICDOR A RBVNZD@ DOEK GWNL NRPSXMBZH L QQHBGMIRE QH QAN
daryd)
=DV J JIDDQR AL R /DU JRNIDM
Cel biznesplanu SRVNDQHZ  JIHYRHIRZHND @HD\EP\RMHJIRVQNK RIGVIRD@
daryd)

3 RMIAA SRONHIR Y QNX RG\ WZ DDA KK

SNNIH SENWQNREVNZD@® GIRK MWQHZIHNL 3Y\ A\ Q \WIRAWPDD ZIDGIRR ii GRASQAEAINHVKA 1~
X\\WZQR NPSYHMYZ QHZIHG *H J& @VMANSREBPYZ | WDGP GVNEP XWIF DQRAGHW PRQIR i IEK
REVNIQD QP SRRGP \NFPQFK (R PI0YZ WK MMONM: MEQHA (i \&R YGWEK N\ XNADGDQPRH
SRZROLVEH@Z\GBMNY GX GEZLA-MIRDYZ DE M RIS/NIi

-HGOMH \U \WIFID ZNYWRH EGQIH L [PH@I &R ZLAHVZDQRK LAHQEK GDEK EGIH XPIV]FPQ K
i SYHKR\ZD@K Z NPSXMIFK FRI] ZLAMIP E GIH WG SRNMG NRVW R\ WZDQD WEK Mainych da rich
GDEK LZ WQSRYE ZIDGRR iiPRE@R ARGVNIQD GDEK] ZLNJ\ \L

2VIFRZD@® R PIDYyZ SRYBIRVQK RBVNZD@ GIRK QHMMDEH 6SR YGY*QFK\SRREY 2\ EDQRHRG
REHIMF \L QD GY SRGREWEIH VQYZ SRkiegoiZ JHYMHIR B Z\QNMRAP ] DQOLZVE(QNK ZH®
NBJIR SSRMYQN RPSYXMBZ\ MVQEPDEHA Y W)\ ZLNJ\ RGYQKZ JHYBHIR

3RONLY GHNRG\ WWZ DIDAQFK  CHIQAD

30\ WFR® REHVIIXP HQVSRZDOM EIHGE i *HSRMABS RNHIRVQK RBVNZD@ G X MW \MRNRGH
ZLNV\RGYQKZ JHYKHIR

SRGREWIR3RVYN L JIHJ

podobnatrukiura gepodaki

] EBRQB.% per cayita: Polska—86' : JV—USD7,400

EMR (1 JHRWIE]QD

GIQH SREERWED\S R 1QHNKFZH

SRGREWAR S&MIRZ JIHYKRHIRYQNKNRP SXAMIRZHIR

Z\NRWWZD@H\AY WUWFKVOP\FK. SRGEH @

Z\NRWWZDGIV \WAVCPHW VAP RSHFVQHRSRIIPRZD® BIBZ H—tych samych podicertéw
podobn#czdasprzedanarych markowyc kompuerdw PC —ok. 50%

SRGRE@HED VAJHGIDQK NPSXYZ SJHQRIFK — ok 6% wszyskich sprzedavaryct
komputeréw

O O O o

O O O O

(o]

podobnécdasprzedanarych serwerdw — panad 2% wszystkich sprzedanarnych komputeréw
0 SRGREQMERPLD GIEDSIHGEary komputerdw firmy Apde Macintosh
0 podobypaziom kompueryzagj krgju.

30\ NI WBRZ L | UDIP HQAE]] QHV/SOX SY\JRRZOGHIRSYH WP 2 QUIFN FG\\NZDQHEK G QHWD 99
. SN



Z ZIHX DSHWFAK GDQKUWIF]QH RBVAH 3RUN V GIEPLF\WRNRGH ZLNYAPLRG RGEHRGIEK
GDEK ®: JIHU

0 GGQR3RYD- PQ: JVU-10min
0 ZIHDR i WQNKNRmpueronwego-liczhasprzedayc kompuerow PC.

ROK\KRAJ Polska ' ZVNEN
1997 480000 162000 2,96
1998 620000 180000 344
1999 800000 195000 4,10
2000-prognoza ponad 000000 214000 ok 4

pdergany Kient — IPD GEIQQ X\ \WZQN RPSXAD SRIDGIFD ZD*QH.ZOWR ARZH ®QH ZIDGRD
PRQ@R ARG VD@ GDEX

FIRVA AR RE&XJIXF PBLFIQH S\ DE/Z DY DEFK RIDGDNR XGDyZ Z UQX - co
Z\| QBbID MDY ZIHDR UUQNK QD BRPH  ]J&V/H XDWGDEKP IR F]QH

ZHGF | MGIVVR® [ IWPD Z JHY® XYZ SRIDGDQHD3H XGDyZ \IP\WVHJIRUQNK
RBVNZD@ GYFKLREXIMPIEMLAQH R S U\ SDR/Z XDWGDEK D] GXIHWAR® *HVQMNSFIN
MAZ S)EOHDX W\ ZLNV]\RAYQKZ JHYMIRPRQDSRE DI V. *H REFRHPIALFIQH RI

S\ SD§Z XDIVZDWR HEZ\ K GDEKPDPIEHMIHZ 3RYH DZIHDBR U\ $ZIQQDENRVIRZDQIRF]IQHIN
plus 0 k. 20% - adéwatnie dowzrostu rynku komputeronego

: QRWNL

SRMNARESRINHIRVQX RBVIZD@ GOFK MWW \MBRNRGH ZL N\ RAYQXK Z JHYBHIR -HGQEH ZIDGRR U
XAWRZQYZ NPSXHYZ SRE]JOGR PR@RARGWZD® GDEK MMWREFQHZ 3RVYH EMR @D SREDVY
JG QD JYHK GLNG IDDQR AP\ XYZ MVRQIHDWZ QHZ\*VD

W takich warunkach perwszym celem strategcznym firmy ABC E G IHVWERJHQH VQK RBWZD@ GDHEK Z 3RVH
9JH Z\NHRD@ SWHE @ \MIRWSX X&IL iR MMPR@HMGQH SRYH ] ZLNJH@® ZIDGRR ALPR@R AL
odzyslania dagch.
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JRSFRDFHYQWZHVEDG R JOBR @D VL W\MAD Z NAUMNHNVAKF F\
]DSRRY \Z PQHVXE E IHVWNYW SRUHE QHPDZ\ERX SFPLG\ oQ P LRHWPL
=@QHW] SXQUX ZIG HIDIIWP\ BJPLDWSXKVIR EDG R UDE\R] @) IM\L RRRLQRAL
Z NJUFK QH P D NRQHFQRAL WZDDRZ0UD] IQQPLR $)\FK @R NI R P RGIRS
]DSRRWIDMIR SRJHE = WIR SRZRX Z SURFNH SOURZ DD QHZRYR SRIQ y DEHNM
NROXUHIF\WHIR REHR XVFHIR | Dy Z QRARQXUHQAZ SIRGINXVIF\AK WP Z\WE NN LWFK
Z\\ZDJ VA FK GRED \VEWWMF\\H Z]JOGP (DIHR :  E]QV SDQH RS NROXUHWZ
\SURZ 0 D\L. GR] U EZ DODSR @\ \FK ] 0D>

Z\Pltb LNYWR RS] \ZREK B SRIMEIK NRQXHQWZ SJ\ ZLNJHM REL

SRTIML VEZRJ\Y | QFK NN QDD HVIMBQRRAHIUS
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Z\ND A L\AERF_NDGIR] NRQXUHQYZ

SJHEURZ DANQDIUSIHNR QXUIHQWZ DDOL NOH RZ\FK A\ QQAN/Z \KNFNK L] B

ZQRWN.] QHVZ\SA ZIMH

PUNKTOM OCENA KLUCZOWYCH CZYNNI KOW SUKCESU

=DMIDY V. NNH PFQQL Z OPORZODP \AMNRJH WWY\JIM R \M\FAH
SJHBLERWED : \NRJ\WIM IR SFPRE OV JUS . &6 ]RE W QILHA -\

A\ Q@M DQH HGDNDGMUS . &6

1 DEMIGPX] A\Q@YZ ZD RG R @QAQHEZDQ  SHIRZDQ
FDG RZDQ

* HY HZ\AD*  5RPDQRARDO  $ (B DDA D §HBLHRMED 3DMERZH: \AZQRER( NRQRIFQH: YD  V
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=DMIDYZ \L A\ Z EDEDP SJHBLERWKIH SRIAHYQH FQ@LV \&E A\
PRRQ WIRD LDAMA ZDWS SXNRZ SQWVE \EEDWR® SXQW: @
SHAP SRIRPIH  SXQWZ 3 P RDWR®

3RP QYo ZDWRFLA\ QAN/Z SJH ZDIL [\XP XM

1D SFOXMZIH \BEGR. : 9, JWE JPXZLQH \ERFK  SXQNW L PRRQFK
SXQUWZ \MRQ §HBL ERWED

=DSAPRF \WIR \[P HIR \AKHP DY GRARQIVRFID (D DoQHM \FK NROXUHQWZ L] WE
OV UINQIRZ SJHBLERWE FMNRD: RG QMBJHR PIMFKR QDALN] GHE
SQUWZ GRQANMRYHR

=DAIDYZ \L NNH I(QRP DAY SRUHEQH GR BXGRZ\ VDML LNR QXUHR MHVIAM \R
] PXZ LHQH

7CEQD; 9,
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= DEQH JZ QHWIR WR G IEX R SYHBXZ HQH RHW UQWRZHMILP\  XZ D RHW
WQ\RZD \R QH MWV RAWPR FR RHWD KOQEBZD  -HXV RMURG DMP 1H TN P DNAMYIRZ HVI
Z\WYoQINFMD] 1P LRHRZOY SUH @ SIRGNMSRBYGIJIRO@NROXHQYZ DNAU
\REDEM\L
T SURGNW MIR FHR \GHFANF QH AQINAMY WA GH QS GRADMZ D JZ DIAD
FHR RSINRZ DQD
i FKD Z\\R\DOE QN\DZ VHUHUQNX DMIH FQR H
T GWBAED NR JGHLZ NNFK Z DXQNIK \8 HEMQ@] HSURGNIV
T SRPRAD IQRPIADRIIWPIHLR MVSIRGAAH WNDP D SURP RAD\SJ H\
\8J HIb RFED
1 DAL N H] P I 0QHSY R K H G/SDD SRRGMSRQRHSRI IHQHV. SRYADSURGNNV
UR G I0B GXIP H]QV SOX RIMZOH B A FHR [1]\F] GH SIRGNX \WEMQDRP DXV
SYHOXMEZ IDV. MIRFHR P DNWQIRZ H NAAWFK ] UR XP IHQHXEDELSR@V \ W\XGHN
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30\ JRARZ CQHSUIRYNM AP X] 0) G 0D

0 Z\EyURP\ RJIDQ DFIR SUY GHVBJ HOL EIRYXED
0  CGREYLAKDINMY\MNDP HRGLWRKQN] 0 d DD
0 A HlyaRZ DRKDINAMY\ANDNRP SHMFML
H&ROYZ |0) GXSJHBLERED
NOH RZ\FK WED R VN SUF\
' HKF] D FRUREP\ \[P L DFR] GFP\ (D] FZQW" RAARXUAQ)
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SJHBL ERMED
0 nyGDSR\\WZBUDSUFRZ QN/Z
o IRWP\ UR ZLEUDNZ DO INFVSHIR BIX

\C.DJUBG ORHRD) \8UY\ \RAMOH
WP Z\ (WG DODSUIFRZ QN Z

SIHY 0HIRP\ 7\ @IWD BUDLZ \SHIODSUIFRZ QN/Z
] JRYZNZHIRP\ Z\ @IWDE DQIDLZ\SHIQDSUIFRZ QN/Z
Z\SF]\ GNLUNIHAD
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WVH F1H]GV SOX ] IPIH{AD W RSV SURFNK \ERJHID ZDWRSL Z [P IH
,QOP L\RZ\ FKR3 LR ] 5] HORZ BQHRJOY] DF\NHWRR Q WEZRYR MR G HAVIE] CHRZHM
JHV A Hy@ P REQHEQHP CRVENEK NZ BAMLIN

¥ F\PUEY WRURY" PDI\Q XYY GHID

T NGEY \RRUEY" \WMRQRRIID

T ZIN\SRYENRERQMY SIF Z WP GIMAND
3RPRRQ MMVZ WP SU\SIBWX PRID DHED ZOWSE 0 3RWID SRV W\XGN
D] DBBIH R\BMIRH S/ SUJ HOKE IDVFDVHNZ HR MIHXMWH \ Q QLS FRKE RZH
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6SRY IHZDQH ILQOQRZH HNW G IEDQRAL 1P\ SYHBXZ IDM UIRKXQNL ] TP 1] A RH
ZWMA FL K ZIDVJREH S)\JRRZOQH QH MWP R@H B XSJHEIHR \RAEHR
|DMBRZIHQD VL 3G 0L UQWK NRQXUWQYZ RO WRZL]0APL |BBRSRGRPL
ZH FLPDMIIRZHM2 JGN \WZIDYIREDRA. NSYIDRS 1QRWP DAVIGRWIH RGFK @
ZH I\ R VAR @K H] H/SDIX] Z\GLHQDP L] [P IR H RQP LZ OO IHIBWRZFM
\REHVHIVDEH (B U G ICAWD NNLZA FSQHM H OBV B\a] P\ SO RA\WQINK &KRT L
RW B SRDGIQPLMEHIPL]@DA . \GZDNPHIMID R @K |DyZR Z IRPIH
ZSURZDGHID RAXVAHR S)\MM (R DDOL JRoHID QS RBSIMFH ZSAZ [NZDD
\HRQRRFL NNL QMSUAEAVIK\\NIQFK Z\ QN/Z

$ (DODIIBRRZDZ B} GVSOQHRER RZY SR IQO
SIRIQR\ \&JHIN\ LIRIQR\ N WZ
N WUR SR ADQ IEORA W HZ\
B/
UFKXGHNZ\ QN/Z
UFKXQHN S HRA ZyZ 1 ICBRRZ\FK
Sy J HORZQRFL
Z\NDW@AN52$ 52 ( R 1QGIMREHGDNR QUAGHVEDD

t REKDHHNAZQRFL 139 ,55
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Arkadiusz Dymek: Algorytm tworzenia planu finansowego na potrzeby biznes planu, DYWND&
zgprezentowany w ramach ,, 0 LG@\QQURGZHM. RQHHFMLL DANZHV =DU] G DQH 1LCDQDP L FHBY -
organizacja-Q@U] gD 8 QZHJWWMSIAHL W.. RFEJH P D\D- 2 czerwca 2001r.



1$-&= R&,(-6327<.%1( %4 '<: %=1(63/$1$&+

11HP DMPHRSDUAD Z UHDIDAK *\ F] HARZ HVE R HQH STQX

VDG RA WR HQV SO MNGNXP HOMW | Z IHIMF\P IQMEF\WH OE LQHSREWM I DNEP L
Z\REIHID R RRAHIX NN L GRWSQFK ]DREFK | WGHP WR EAGX R NMHR
QHIDAZ Q FK NRQH\Z HRK GDQHW HEDAK EDSYHNRQZ Y MW SAHVQEY IHDLZ \ AN
DIOM]Q Z&VRO SY\JRRZOQH RIIFZOQD -HR WPSKRPIPL V KAEADE A
Z\NJ\ZDHSREAP DI Q P p VRP X8Rz DQHP  AS)\RES | H\VBJHG B\ QHS RIBEVFHS RYFID

Z X DOBARQFK SRIQRIFK \SJHED\ XaRoRQFK Z H3BPIZ K@) DSIRGNYZ
=B\ WHP RARD@. WRVXQHN GR RSIM Z DQHIRSUHGWL Z] L AD

-FOBDIQRWV] DA & B} QG SDIX P D] D] BEIQH] P QHY 0QHQESZ QLR (R W DAY
SYHBLZ]LAD W Z\NRJ\WWZDQH Z QHV HAQH WZHR MBORIMZHR GRYZ D3 HID
UHR ZIMRSL MR DIXP HQX MWP R $JHRQZXVFH L RZHVIQESHZ. QL QH R ZIEZ D
=DSJ\ NG QHR W SR&O\ F\VBWAIP XF \I 3P GRINHR 3 MWgH/ @NOEX Z &KR) RZIHL ZIHP
N F &ZIHN PRERPRH V] ZL ] ] CGPLZMS JG SRMGHED UG Q0 BWRHI)

. ZHY IRPDD MW EMGREDMZ H Z\ SFP QHQH WX SMIQD Z SIHZ \ HVRWREH CHL R\
SRV (A HWH\ PQRIIEM, KR ZIHX DARYZ SREBIN/Z ]Z&DIHAD BHYNDNEK ] ] DNBRX
SVIQD H] GV SOXK |DBIPW IRP  IGQMINFAVIDARD | GIHHP  Z\N) XVF @D MVIFKR/R
SWFKRBRIIH H ZDBY GD WY CAVISJHRL Z] L AD \R MBIN S\ XVF 1o H] GH/ SOQ MW
GRP HQMP | DBBHZ\GML | IFKRZ QHMIR Ry @H S\ MAWFK RKOINMY VAN GR NJUIFK
] DA DML ] C8VZ IRP IHEH RRER HVI

8*\ Z DQHNREBN\Z IDQ P yZ

: \UnHQD PRZ\ SRRA QM| X\JH SRRWM Z \SJHFQRSL] IDNMP oH H] GV SOD MWV
GRNP HOMWP FR RA\ZISAH QH ] Z0QID S FER ] Z\]Z0QD NAWP MXWMWER]JHQIH
RSIFRZ 0QUD] R XP IHR LDXHR GRA\\BQD 2 \R $)\NOGEINHR B X & 47ZQP nyGHP
| Sy HRD BIX E G IH] DY\ QRDKARZQD §#\ZD NARZASHREP MNPYVNREID] N)P
KRG 3P GRITIMPYZN

%D@ RGPID \WR B GX MX\WP DINP HQVSRRIIMF @ X0\ Z QX oJRQX \WWRQH GHR
] XJHEAP | CRoHQHP oH R WQIN] QDEUID GE Wb oH] IREWR @QP ZUbHQH



7WDNVRZ DQH EL] QHV SOQXNINR | REHX UHNDP RZ HIR

3RPIPR \WWR oH MWVGRSA A DQH SW HORZDQH Z B} QY SOQH \AKHP DYZ - W\KQY/Z
LIOGK IRP JWDIHQFK LK Z\NRJ\WIDH QH SRZIQQRWEIN GRPIQR Iy Z GRWP HAH
8 P IDUZ WAK \SULY DFK NMXV] A Hly QIHZ N B

. RQFHOADAD XZ DI LQD SLIRGXNAH

$XRJ\ B GV/SORYZ QHERIR@HSIHRQM] P HD JROIIRF. GRWIR Lo SRUDEM
RE ED QMB]\ SIRGNNSRH D/JG GDA \\WINDIMIR@H \P MW\ DWRFRXGRZQ
SIRGNAH \PNRZIHNE\ RQ BIF\ & MXDE E G IHRGSRZ IHEQH] CS RY HERZ DQHW QNRZH

%A DN VSyMR FL QIRP DAL

YRAMH QIDANIZV\P SJ\SOGNEP MUWWWWOAD NHG Z A S H]} @ SDIX SRZLFRGM
SHIRGEZ LA \\MQIN P RoHSJHI\\ oHZ GXIIP UR\K G IZDQRALIUP D] IP IH] D] DAKGY
RDMNZ\K ZyK SIFRZQN/Z DZ DBOORK [ICERRZ\FK NRJ W ] DAKGIHID SR RXEM
QHPLQ® Z FAP RUMH REMP SO 3RREQ VW ]@ID VL Z SJ\SIEWK
Z\@MZ DSRP RAV

7R\VDP HWDNVRZ DQH VWKNAU EL QHV SOQX] SURFHVHP SOQRZ DQID
SYHGWL Z]L AD

‘HX) ] NRJ\SL \SR) GDQD B} QG SBX MWW RVoH SURZ RN RQ QR NRP SBNRZ HIR
] DANRZ IHQDV. DG SY\&RFL [P\ $ QOXVE | DRE\ LP ROOIRFLIFK Z\NRJ\\EQD A\
NUVF SURGNAVIW R, WDNERZ ] 1IGHQM INRZ DIHZ A HEIEMBRATHE. NOHQWZ ] DNIG P W) HP
RAWZDHYV NRBIGH DNV GRAVA FHQMR POW\FK A L IXQWMLILP\ |, \EN QD S\ NG
DNEXM (7 FNDBREGM HR SR\\&X MXWAIR Z\ P IDJIICBORZ\ =DM SURSRXVF NINES
UR ZL] DQH REQRRZ\ZDHV MIR NRQH\Z HIAWI [ LODQWRZH RUBQI DFGH ME © W \SRYE
Z \®yW\P SURFNH SJHRRIHID RG SPP\\&X (R XDOBARGIR SDX MIR WIQDAVIL
SYHYoHZ WLZ]DMP QHML. SJHSOMM =Z 1A HIEP \WR SRASRZ BQD MWE] G/ ST
EGF\ GRWXPHOMP SROXPRZXVRP SURFIY SR 0QD SJHBL Z] LAD -HIR WKNMD | 05
PDQFIXP LG\ IQOP LEDEIHIH P \MQINZ L] C5R (BQHW. | NRGHSAVISJHBL Z] LAD

Y000 RZDQAHDQD@ N U QNX

5]HMID QDOD UQW MUWWZDXQNEP NRQHFQP R $)\JRRZOQD ZIDVJREGHMDTOL
| CDORZ HVEDRR BHR $JHBLZ]LAD



11IHSRW HEQH] Da F QNL

1 IHP DSRYHR\ XP 11 A BYDZ ] G A QNIK R IBVIIHI XQ\AR QVF\RK IRP XD\ X GRZ\ K
SRDMZ\FK SUZQFK EDONZ\FK M8 . RQHFQRY 1K Z\ SHQHID QHJDA\R GRAWD
SJHBLERFZ DB Z oB3-D \SRYE QH SY\A\QIM \L RGI (R Z\ MBIHID A\ \WQINZ L
|CBIDROHR SR\W\X @ HIGV )RPXA) A\ Z]yU XPRZ\ PRH B\y CDRPLIDW
JBRAQNHP NH3 WERZL QHRGA A Q HOP HOASUIRGMNX LNHE MIR IRUP XaRZ 0D P M
ZAZ KRB SFEHIL (DCHF MQE ZH HNOHDYZ
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OSSP\ @ZDQ P ROXW\L By IQMHXVFP R Z\QND] REWK @
J HMQ) FK D) 0K D] CEMQIFK. @NIWERK. H] GH/SDIRX FEIFK LSRR BEFK IFK W0 DAVICDB0\
IRPOQHZ\Wly Ky MR WDQDAVIIBSURZ DG D\ \R GR NLX A\ QQBAL BEP IQWAIF\ND FK
XP ROAIIVAFK  SRVAH GIEDORA. JRSKDAHV LWP VP\P JJREH | SUxZH
IXQ\MRQRIOQH ZSyG IQGFK SRPIRYZ JRSKDHA\FK ' RIOR\ \WMIM oH G IZDDRAL
JREFRDH Z WXPLIQX XMW\ 3UYR GIEDOREE. JRES I HINMWA DREBRZ D G IEDO Ry
Z\\ByH D KDQBBZD EXGRZOD XAJRZDRI) SRIXNZDQH UR SR QY 0QH L HNSBDERD
] DREY QDMBQFK Z\NRQZDPDZ \SRYE]RIDYIRZDQ LALJAY -INRSHR\RZXMRIQ®
INW SUY (H G IRy W SJHALERFD [IWPD Z\NRQMI ZHZEDQP PIHIX LD ZDQ
UHXCHN
- UAMVF R A\QQEAL I IQWIIF\WAFK NRQHFQRK QR REDFAD ZADGHMIILP\

\BYEXR\ NROUAQHRNISILRLIG IH@BO JUREY $ ] DIMP SRNRBL

. SVRHIGAVIE IO ARG RIA HV

SI\WNMM M. JRZ 8 GO IDIV OE *P 1Q D SRAMZIH ]FFORHR ZQRAX

R\UJSDVFHR P 1Q URJ IMSURZ DG ROMQ IR JRS A HV: \ P IBGH MWV

SRIDEQHGZ RXRREWMR

1 XP HUG-QM INF\\) SRR IRMIJRS DN QDIRFRZ HVE MWWP H5 ( * 2 1

: QRN IN_ SRZIQHD By J&R0RQ Z XJ GIH WBMAA QP OE MIR RGGIDBI

Z ZRWyQWIH @ WHIH NWWR SEPIRWPD VHIIE : QRHN R ZSlV

ZUWAHS5(*21 IRPXD®) 5* PR WYzZQ (&Y MBEOR HIH | H
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